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Welcome to our comprehensive certification course in Residential Real

Estate Development, meticulously crafted to equip both aspiring and

seasoned real estate professionals with the essential knowledge and skills

required to excel in residential real estate development. 

This course is designed to cater to newcomers eager to establish a strong

foundation in residential real estate development and experienced

professionals looking to deepen their understanding and enhance their

expertise in this specialized area.

Our curriculum covers a wide array of fundamental concepts, advanced

methodologies, and practical skills crucial for making informed decisions in

the residential real estate market. By enrolling in this course, participants will

gain a holistic understanding of the various aspects that constitute

residential real estate development, ensuring they are well-prepared to meet

the demands of this dynamic and competitive field.
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IIntroduction to Residential Real Estate
Development

The course begins with an introduction to the basic

principles and terminology of residential real estate

development. Participants will explore the different

types of residential properties, including single-family

homes, multifamily buildings, and planned

communities. This section will also cover the benefits

and risks associated with residential real estate

development, providing a balanced perspective on the

potential rewards and challenges in this field.

“Real estate is not just
about property; it's
about people and their
aspirations”
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Market Analysis and Research

Understanding the market is crucial for successful

residential real estate development. In this section,

participants will learn how to conduct comprehensive

market research and analysis to identify development

opportunities.

 The course will explore various factors influencing

residential real estate markets, such as economic

conditions, demographic trends, and local market

dynamics. Participants will gain insights into the

importance of data collection and analysis, learning

how to interpret market data and apply it to

development scenarios

Financial Analysis and Investment Metrics

A significant portion of the course is dedicated to financial
analysis and investment metrics specific to residential real

estate. Participants will gain insights into key financial
metrics such as Return on Investment (ROI), Internal Rate
of Return (IRR), and Net Present Value (NPV). The course

will also cover concepts like cash flow analysis,
capitalization rates, and development budgets, equipping

participants with the tools to perform financial calculations
and interpret the results for informed decision-making

Property Acquisition and Due Diligence

Acquiring property is a critical aspect of residential real
estate development. This section covers the process of
property acquisition, including site selection, land use,
zoning laws, and environmental considerations. Participants
will learn about the due diligence process, which involves
assessing the feasibility of potential development projects,
understanding regulatory requirements, and identifying any
potential risks or issues.

Project Planning and Design

Effective project planning and design are
essential for successful residential real

estate development. This section explores
the stages of project planning, from

conceptualization to detailed design.
Participants will learn about site planning,
architectural design, and the integration of

sustainable development practices

Construction Management 

Managing the construction phase is a vital part of residential real estate development. This
section covers the principles and practices of construction management, including project
scheduling, cost control, quality assurance, and safety management. Participants will gain
insights into the roles and responsibilities of construction managers and the importance of
effective communication and coordination among project stakeholders.



Applying theoretical knowledge
to real-world scenarios is crucial
for mastering residential real
estate development. This section
of the course includes case
studies and practical exercises
that allow participants to apply
development techniques to real-
world scenarios

This course is ideal for aspiring residential
real estate developers looking to establish a

solid foundation in residential real estate
development, current real estate

professionals aiming to expand their
knowledge and expertise in development,
financial analysts and portfolio managers

seeking to specialize in real estate
development, and anyone with an interest in
mastering the art and science of residential

real estate development
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Sales and Marketing Strategies

Selling and marketing residential properties is crucial for the success of development projects. This section covers
the strategies and techniques used in marketing residential real estate, including market positioning, branding,
and promotional campaigns. Participants will learn about the sales process, customer relationship management,
and the role of digital marketing in reaching potential buyers.

Ethics and Professional Conduct

Ethics and professional standards are the cornerstones of a successful development career. This
section of the course focuses on the ethical considerations and standards of practice in the residential
real estate development industry. Participants will study the responsibilities and duties of developers,
understanding the importance of maintaining integrity, transparency, and trust in development
dealings
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Module
Total

Steps
Description

Overview 3 steps
Provides an overview of the course structure, learning objectives,

and certification requirements. Includes a welcome orientation and

introduction to the course platform and resources.

Module 1: Introduction to

Residential Real Estate

Development

11 steps

Covers foundational principles of residential real estate

development, including definitions, key concepts, and market

overview. Explores the roles and responsibilities of development

professionals and the importance of ethics in practice.

Module 2: Land Acquisition

and Site Selection
13 steps

Introduces the fundamentals of land acquisition and site selection,

including site analysis, market considerations, and due diligence

processes.

Module 3: Regulatory and

Entitlement Process
11 steps

Examines the regulatory and entitlement process, including zoning

laws, building codes, and obtaining necessary permits and

approvals.

Module 4: Project Financing

and Capital Stacking
12 steps

Provides an in-depth understanding of project financing, including

different sources of capital, financing structures, and strategies for

capital stacking.

Module 5: Design and

Construction Management
12 steps

Covers design and construction management principles, including

architectural design, construction planning, project scheduling, and

quality control.

Module 6: Sales and Marketing

Strategies
12 steps

Explores effective sales and marketing strategies for residential

developments, including market positioning, branding, and

promotional tactics.

Module 7: Project Delivery and

Operations
11 steps

Focuses on project delivery methods and operational

management, including handover processes, maintenance, and

property management strategies.

Module 8: Sustainability &

Green Building Practices
14 steps

Examines sustainability and green building practices, including

sustainable design principles, energy efficiency, and environmental

impact assessments.

Module 9: Capstone Project

and Certification Prep.
7 steps

Provides a comprehensive review of the course material through a

capstone project and preparation for the certification exam.

Includes practice tests, study guides, and project work.

Module 10: Certification Exam 3 steps
The final step in the certification process, consisting of a

comprehensive exam that tests knowledge and skills acquired

throughout the course. Successful completion leads to certification

MODULES:
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Ana Gambini

Ana Gambini is a seasoned professional with a diverse background in the real estate industry. Originally from Italy, Ana

began her career as a real estate agent in Milan, where she quickly established herself as a trusted advisor known for her

integrity, expertise, and exceptional client service. Over the years, Ana built a strong network and garnered extensive

experience in residential and commercial real estate transactions, representing buyers, sellers, and investors in navigating

the complexities of the market. After years of successful practice in Italy, Ana decided to embark on a new journey by

transitioning into the field of real estate education. Recognizing the importance of sharing her knowledge and empowering

others to succeed in the industry, Ana pursued further education and training to become a certified instructor at the

Mayfair Real Estate Institute (MREI).
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YOUR INSTRUCTORS:

Edward Hopkins

With over 15 years of experience in the real estate industry, Edward Hopkins has established himself as a trusted and

knowledgeable expert in the New York City market. Beginning his career as a real estate agent, Edward quickly rose

through the ranks due to his exceptional client service, negotiation skills, and in-depth understanding of the local market

dynamics. Over the years, he has successfully closed hundreds of transactions ranging from residential sales and rentals

to commercial leases and investment properties. Recognizing his passion for teaching and mentorship, Edward

transitioned into real estate education and became a licensed instructor, offering courses and workshops to aspiring

agents and seasoned professionals alike. His extensive experience in both brokerage and education allows him to provide

valuable insights, practical advice, and industry expertise to his students, empowering them to succeed in the competitive

world of real estate.

Robert Stanley

Robert's foray into real estate began shortly after completing his studies, where he quickly distinguished himself as a rising

star within the field. With a keen eye for market trends and a genuine desire to assist others in achieving their property

aspirations, Robert navigated the complexities of the real estate market with finesse and integrity. His ability to forge

meaningful connections with clients, coupled with his astute negotiation skills, earned him a stellar reputation as a trusted

advisor and advocate.

Over the years, Robert's commitment to excellence and dedication to his craft have propelled him to new heights of

success. Whether assisting first-time homebuyers in finding their dream homes or guiding seasoned investors in identifying

lucrative opportunities, Robert approaches each transaction with unwavering professionalism and a genuine passion for

client satisfaction.

For Any More informaiton contact us at: startup@mrei.co.uk


